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City of Glendale 
Commercial Visual Improvement Program 

 
Program Summary: 
 
This program is intended to assist in the improvement of commercial or industrial properties by offering 
a rebate of up to 50% of any qualified improvement costs. As of 2009, only properties that are located in 
the City’s Redevelopment District are eligible for assistance. Improvements to the façades of buildings, 
permanent landscaping, parking facilities and other external improvements are permitted. 
 
Any exterior improvements to properties approved by the City may be eligible for this program.  The City 
Council shall have the absolute discretion to designate the eligibility or ineligibility of any requested item. 
 
Program Objectives: 
 
Commercial VIP is intended to encourage commercial and industrial property owners and long-term 
tenants to reinvest in and renovate their properties. The program is intended to improve the aesthetic 
nature of properties and to assist in bringing properties up to current building and property code 
standards. All commercial, industrial and mixed-use properties located in a designated Redevelopment 
District are eligible to participate in this program. 
 
Program Operation: 
 
Incentives to program participants will be in the form of cash rebates. Participants will be eligible to 
receive a reimbursement of up to 50% of eligible pre-approved improvement costs.  The maximum 
amount for any individual grant award is $250,000; all grant requests over $50,000 must be approved by 
the City Council in line with the City’s Materials Management procedures. Participation in this program 
and approval of any grant is at the sole discretion of the City Council. 
 
Use of Funds: 
 
Work which qualifies for reimbursement includes improvements to the exterior of buildings such as 
painting, cleaning, tuck pointing, façade repair, window repair, replacement signage and other permanent 
improvements to the property consistent with the architectural integrity of the building or site. Other 
eligible uses include demolition of obsolete structures, permanent landscaping and also rear access 
renovation. Any other external improvements required to bring a building or property up to code are also 
eligible. Additions and expansions to buildings that will benefit the overall appearance of the property 
may also be eligible. All plans must be approved by the City prior to any construction occurring. 
 
Improvements may be made to individual commercial or industrial buildings and commercial or 
industrial centers, as well as qualified commercial or industrial property. Permanent landscaping may be 
included in this program provided that all improvements meet City codes and ordinances, and are 
consistent with any development plans adopted by the City of Glendale. 
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All projects requesting more than $50,000 must receive approval by the City Council prior to work 
commencing. 
 
Applicants must follow all federal bidding requirements and a minimum of three (3) comparable bids are 
required if applicant is requesting City participation of more than $2500.   At least one estimate or bid 
should be received in order to develop a project estimate/budget.  The Community Revitalization 
Division will assist the applicant through the formal bid process. 
 
Funds may not be used for working capital; property, equipment or inventory acquisition; refinancing of 
existing debt or refinancing private funding. 
 
Eligibility: 
 
Any commercial or industrial property located in a designated Redevelopment District is eligible for 
participation. The applicant must be the owner, mortgagor, contract purchaser or long-term lessee of the 
property in question. The applicant must provide the City with Certification of Capacity to Execute 
Contract accompanied by a copy of lease or proof of ownership. 
 
The property must meet all City of Glendale Building and Property Codes upon completion of work. In the 
event that a violation is present, correction of the violation must be made prior to disbursement of the 
rehabilitation grant. 
 
Work may not be initiated before City approval of the Commercial VIP Application is granted. 
 
Design: 
 
The City of Glendale must approve the design of the project. While there are no specific restoration 
guidelines, designs should be sympathetic to the integrity of the building and/or property, compatible 
with neighboring structures and of a quality that suggests the improvement will last a reasonable period 
of time. All improvements must be reviewed and approved by the City of Glendale prior to construction. 
Applicants are encouraged to contact the Marketing Department or Economic Development Department 
for design assistance. All necessary building permits must be secured prior to construction. 
 
Eligible work may include external improvements to the building, permanent landscaping improvements 
consistent with the design of the building/property and neighboring properties, improvements to 
parking facilities serving the facility, demolition of obsolete properties and signage improvements when 
undertaken as part of an overall renovation project. Expansions and additions to buildings that will 
benefit the overall appearance of the property may also be eligible. 
 
Availability of Funds: 
 
Currently the Visual Improvement Program is being funded through federal funds (Community 
Development Block Grants, Stimulus funds, Recovery funds, etc.).  Applications will be accepted 
throughout the year. Once all budgeted funds for that year are expended, no further Applications will be 
accepted. 
 
Applicants will be reimbursed for up to 50% of the value of the construction, with projects requesting 
more than $50,000 requiring City Council approval. For the purposes of this program, a commercial 
property shall be any property or use described as such in Sections 5.520 through 5.781 of the Glendale  
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Zoning Ordinance.  An industrial property shall be any property or use described as such in Sections 
5.800 through 5.871 of Glendale Zoning Ordinance. Applicants may receive up to 50% of architectural 
and engineering fees for work undertaken as part of the property improvement, up to a maximum of 
$5,000. 
 
The City Council shall have the ultimate authority to accept or reject each Application, and have complete 
authority to decide whether requested work is eligible for this program. 
 
Approval: 
 
Applications will be reviewed in the order that they are received. Approval will be based on the following 
criteria: the condition of the existing structure or property, the value of the completed improvement, 
consistency with City of Glendale development requirements and the quality of the proposed design. 
Applications requesting assistance valued at $50,000 or less may be approved administratively.  
 
The VIP Administrator may review and approve any architectural and engineering expenses prior to any 
construction occurring. All Applications for rehabilitation assistance over $50,000 must be reviewed and 
approved by the City Council in line with the City’s materials management procedures. 
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Commercial Visual Improvement Program  

Application Process 
 

1. The Applicant contacts the City of Glendale Economic Development Department to determine 
the eligibility of the project.  
 

2. The Applicant submits a complete VIP Application. 
 

3. The City’s VIP Review Committee reviews the VIP Application. 
 

4. If approved by the Review Committee, the applicant will be issued a “Letter of Approval” and a 
VIP Agreement between the city and the applicant will be drafted for signature.  No work 
should take place at this time. 

 
5. The VIP Administrator will put the applicant in touch with the Community Revitalization 

contact who will assist the applicant with the formal bid process and with all federal funding 
requirements.  The completed bid/proposal information must be submitted to Community 
Revitalization for review. 

 
6. Once the bid process is complete and the VIP Agreement is signed the applicant will be issued a 

“Notice to Proceed.” 
 

7. Following the “Notice to Proceed,” but prior to work starting, the applicant secures any 
required building or development permits and completes Design Review if necessary. 

 
8. Work is completed in accordance with all City of Glendale development standards. 

 
9. Once the project is complete the Applicant is issued a “Notice of Completion,” and the 

Applicant submits copies of paid bills, cancelled checks, contractor lien waivers and receipts to 
the City for reimbursement. 

 
10. The VIP Administrator inspects the completed project to ensure that work was performed as 

outlined in the Application. This inspection does not replace or supersede any additional 
inspections that may be required by the City’s Building Safety Department. 

 
11. Applicant is reimbursed in the amount of the approved grant based on the lowest bid amount. 

 
 

**If the grant award is more than $50,000 the agreement will require formal Council action  
before a “Notice to Proceed” is issued.** 
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Applicant Information 

Applicant Name:             

Applicant Mailing Address:            

 Applicant Contact Number:      Alternate Number:     

Federal Tax ID Number or Social Security Number:       

Applicant(s): Building Owner:     Tenant:      

Property Manager:       Contact Number:    

 

Project/Site Information 

Project Address:            

Property Owner:              

Year Purchased:      Year Built:       

Property/Business Name:            

Name of Tenant:       Lease Expiration Date:     

 

Grant Request 

Total Anticipated Project Budget:  $        
 

Total Anticipated Grant Request:   $       
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Project Description 
 
Please describe the exterior improvements you’ll be making as part of this grant 
application: (Please attach elevations, photos, renderings, any visuals you may have depicting the improvements). 
             

             

             

             

             

             

             

             

             

              

             

             

             

             

              

 
 

As part of this application process you are required to submit “Before Photos” of the existing 
building/property/site.  The photos should be in color and can be submitted either in hard copy 
format or digitally. You can email them to mparatore@glendaleaz.com or submit them on a CD. 
 

  

mailto:mparatore@glendaleaz.com
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Anticipated Project Budget 

 

Activity/Task Estimated Cost 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
Total Project Budget $ 

 
 

I am requesting $    in grant funding through the VIP program. 
 

The amount of assistance that can be requested is up to 50% of total eligible project expenses, and should 
be based on the lowest bid. (Example - If the project budget is $60,000 the maximum amount of assistance 
that can be requested is $30,000 – 50% of the total project expenses). 

 
The Applicant should develop the project budget by obtaining at least one bid and talking to local 
resources in the contract field in an effort to develop a reasonable and accurate project budget.  The grant 
request will be based off of this proposed budget, so it is important that is accurate and reasonable.  The 
Applicant will work with Community Revitalization to complete the formal bid process. 
 
Please be aware that in order to be reimbursed the full grant award, the Applicant must spend at least 
50% more than the grant award on the total project.  If that does not happen, the Applicant is only 
reimbursed 50% of what is spent.   
 
Example:   If an Applicant is awarded $30,000 for a $60,000 project, but ends up only spending $50,000 on 
the project – the Applicant will only be reimbursed $25,000 – 50% of what is spent.  In order to receive the 
full grant award the Applicant must have documentation that shows that $60,000 or more was spent on the 
project. 
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The City of Glendale will review Applications. Applications greater than $50,000 will be forwarded to the 
City Council for action. Grants are given at the discretion of the City Council, and the Council’s decision is 
final. 
 
 
I,       , hereby make application to the City of Glendale for a 
Commercial VIP Grant in the anticipated amount of $   . I understand that the City must 
approve my Application, and that it must conform to established design guidelines, as well as specific 
design recommendations of the City of Glendale. I have read a copy of the Commercial VIP Agreement. If 
approved, I understand that all work performed is subject to development standards, building and 
property codes, permit requirements and Agreement provisions. 
 
 

           
Applicant Signature       Date 

 
 

           
Property Owner       Date 

 
 
 
Please return the completed Application to: 
 
City of Glendale 
Economic Development Department 
5850 West Glendale Avenue 
Glendale, Arizona 85301 
 
If you need assistance with the Application and/or have general inquiries, please contact Mark Paratore, Economic 
Development Specialist (623) 930-2986. 

 
FOR CITY USE ONLY 
Comments:               

               

               

                














