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 2010 has been an eventful year as we attempt to pull ourselves out of the worst recession in decades. 

Despite many challenges, we have been able to accomplish much and realize many of the goals we established.  We 

remain steadfast in our commitment to our objectives and the maintenance of service to the community.  Every 

member of the Department works very hard to maintain service levels, to continue to make Glendale a safer place to 

live, work and play, and strives to improve the quality of life in our City. This report provides a glimpse of what we 

have been able to accomplish during the past year as well as a look at the cadre of professional and dedicated people 

whose profound efforts help to make Glendale a city of which we can all be proud. I, therefore, am pleased to 

present the Glendale Police Department’s 2010 Annual Report. 

 

 Staffing continued to be a challenge to the department’s ability to provide our city with the desired level of 

policing services. While economic conditions continued to impede the ability to maintain appropriate staffing levels, 

turnover due to retirements and other departures in both police and civilian position required significant 

realignments in order to maximize efficient and effective operations. Vacant positions accounting for 16% of the 

civilian positions in the department were lost to the recession-forced cutbacks. Additional alignments were made at 

the division level to further redistribute workloads to accommodate functional requirements. These adjustments will 

allow the continuity of operations while functioning under continued economic constraints.  

 

 As is done each year, department goals and objectives are reviewed and revised to reflect the changing 

culture and climate in Glendale.  With an overall goal of reducing crime, seven goals were identified for 2010; 

reduce violent and serious property crime, enhance victim services, enhance community outreach, improve traffic 

safety, improve information infrastructure, enhance professionalism, and 

enhance labor relations. Within each goal specific objectives were identified 

and corresponding plans created across the department designed to achieve 

the stated goals. 

 

 Effective implementation of this strategic approach to crime 

enabled us to achieve a 16% reduction in violent crime; the fourth 

straight year of decline. Robbery rates declined by 8.3% and have dropped 

to a level not achieved since 2000.  Rape dropped almost 15% compared to 

2009.  We are proud of these achievements yet we realize the need to remain 

vigilant and continue our efforts to sustain these improvements. 

 

 The citizen advisory committees and community crime forums 

remain a vital link between the department and the community. Community 

involvement in policing efforts is critical to any effort to control crime and 

promote community safety.  The committees provide information that helps 

shape department’s priorities and enhance the quality and effectiveness of 

police services.  

 

 The ravages of the economic crisis continued through the year 

although small glimmers of light appeared as it strains to recover. Vacancy 

rates have increased in both the sworn and civilian ranks placing further 

pressure on the department to maintain public services. Despite such 

shortages and operational challenges, the department remains dedicated to 

advancing the goals of the City and its citizens.  This report will attempt to 

further highlight the year’s accomplishments and to keep the public 

informed of many of the things we do as we go about serving this great 

community. 

 

 

Steve Conrad 

Chief of Police 

From the Chief 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission 

To protect the lives and property of the 

people we serve. 

Values 
 

Integrity 

Courage 

Excellence 

Respect 

Compassion 

Dedication 

Objectives 
 

Crime Prevention 

Crime Control 

Community Involvement 

Fair and Equitable 

Treatment 



 

In Memoriam 

Our dead are 

never dead to 

us, until we 

have forgotten 

them.  

George Eliot 



 

  

 

  

Organization 

 

 

An organization that doesn’t change will stagnate. 

Stagnant organizations cannot possibly address 

and meet the mutable demands of public service. 

This is even truer in periods of economic crisis. 

The Glendale Police Department continues to 

adapt to the changing social topography through 

structural, programmatic and personnel changes 

to better enable it to meet community expectations 

and organizational responsibilities.   

 

The department continues to meet the challenges 

of crime and provide the services demanded in an 

economically distressed community. Better 

economic times engendered significant growth and 

economic stability enabling increased staffing. 

Current conditions mandate a reevaluation of the 

time table for future growth; however the 

commitment to serving the community with 

excellence, respect, courage, compassion, integrity 

and dedication remains unchanged.  

 

As a consequence of fiscal constraints brought 

about by what is expected to be enduring economic 

conditions, no new positions, civilian or sworn, 

were approved in 2010. Authorized levels of sworn 

police staffing remain constant at 451 police 

officers. Authorized civilian positions were 

reduced to 146.5 as vacant positions were 

collapsed.  Fifteen sworn officers separated from 

the department in 2010.  With only four new hires 

during the year, the sworn ranks dwindled for the 

first time in many years.  City-wide and 

department realignments enabled the department 

to avoid personnel layoffs.  Callback positions were 

reassigned to Records and Customer Services. 

Patrol officers were are now dispatched to take 

reports previously handled by Callback. Other 

civilian reassignments were made to adjust to the 

reduced staffing and task requirements. 
 



 

 Chief of Police
 Steven Conrad

Operations Bureau
Assistant Chief Preston Becker

Support Bureau
 Executive Assistant Chief Debby Black

 Foothills Patrol

Division
Cmdr. Matt Lively

 Gateway Patrol

Division
Cmdr. Christine DeSanti

 Sector Operations 

Unit 
Lt. Rich Levander 

Patrol Operations 

Unit 
Lt. Judy Manning 

Lt. Mark Carpenter

Lt. J. Arevalo

 Sector Operations 

Unit

Lt. Frank Balkcom 

Patrol Operations 

Unit
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Lt. Robert Jones

Professional Standards Unit
 Lt. Larry Castrovinci

 Criminal Investigations 

Division
Cmdr. Rick St. John

  Special 

Operations 

Division
Cmdr. Greg Dominguez

 General Investigations 

Unit 
Lt. Dave Madeya 

  Special Investigations 

Unit

Lt. Rich Bradshaw 

 Advocacy Center
Lt. Katrina Alberty

 Special Events 

Planning & 

Operations Unit 
Lt. Brian France

Traffic Unit
Lt. John Wolfe 

 Training Unit
Lt. Andre Anderson 

 Communications 

Unit 
Mgr. Loretta Hadlock 

 Records and Call Back 

Unit
Mgr. Larry Bly 

 Detention and 

Property Unit
Mgr. Mark Campbell 

 Administrative Services 

Division
Cmdr. Dana Culver

 Emergency 

Response Unit
Lt. Chris Briggs 

Legal Advisor
Mr. Michael Morrison

Public Information
 Sgt. Brent Coombs/Off. Gerald Sydnor

Emergency 

Management 

Division
Administrator Rob G. 

Gunter, Jr.

Fiscal Management & Planning Unit
Mgr. Debi Willis

 Personnel 

Management
Mgr. Adam Beghtol

Operations
Mgr. Mitch Lach

Systems 

Administrator
Todd Greenhagen

Management Aide
Veronica Steele

IT Project Manager
Bruce Byron
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Staffing 
 

Glendale Police

SWORN POSITIONS AUTHORIZED ACTUAL AUTHORIZED ACTUAL

CHIEF 1 1 1 1

ASSISTANT CHIEF 2 2 2 2

COMMANDERS 5 5 5 5

LIEUTENANTS 19 18 18 17

SERGEANTS 56 56 56 56

OFFICERS / DETECTIVES 366 334 364 321

COURT OFFICERS 3 3 3 3

UNION REPRESENTATIVES   2 2

TOTAL SWORN                    452 419 451 407

CIVILIAN POSITIONS AUTHORIZED ACTUAL AUTHORIZED ACTUAL

ASSISTANT DIRECTOR 1 0 0 0

MANAGERS 8 6 7 7

SUPERVISORS 14 12 12 12

OTHERS 158.5 136.5 133.5 127.5

TOTAL CIVILIAN 181.5 154.5 152.5 146.5

GRAND TOTAL 633.5 573.5 603.5 553.5

20102009



 

Calls for Service 

The Communications Center processed 425,237 incoming and outgoing 

telephone calls in 2010. Calls for service (CFS) are the total number of calls 

that are either dispatched or initiated by an officer.  There were 128,630 CFS 

that generated some type of a police response and were assigned a report 

number.  This is a decrease of 3.6% over 2009. The chart above shows this 

trend using the annual CFS totals from 2001 through 2010. Of all calls for 

service in 2010, 26.5% resulted in an offense report; a slight increase from 

26% in 2009. 

 



Part I Crimes 2009 2010% Change

Homicide 18 13 -27.8%

Rape 54 46 -14.8%

Robbery 420 385 -8.3%

Agg. Assault 655 520 -20.6%

Total Persons Crimes 1,147 964 -16.0%

Burglary 2551 2246 -12.0%

Theft 8214 9957 21.2%

Stolen Vehicle 1724 1346 -21.9%

Arson 82 63 -23.2%

Total Property Crimes 12,571 13,612 8.3%

Part I Crime Total 13,718 14,576 6.3%

                          Glendale  Crime Counts                        

(Note: All crime and calls for service totals are subject to changed based on review, reclassif icat ion, query date, and 

crime reports determined to be unfounded which may occur throughout the year. T he data represented in 

this chart  is  based o n queries using B eginning D ate o f  Occurance. C autio n is 

urged when this data is co mpared with data co mpiled using alternate metho ds. 

T his data may no t be co nsistent  with UC R  published f igures. ) 

 

  

Glendale residents saw a decrease in 

violent crime for a fourth year in a row. 

Violent crime dropped 16.1% between 

2009 and 2010; this is on top of the 13.7% 

decline in 2009 and 11.8% in 2008. 

 

 

 

 

 

 

Property crime in 2010 increased 8.3%. 

Larceny/Theft and Burglary offenses 

drive this increase representing over 73% 

of all property crimes and 68% of all Part 

I offenses. All other property crimes 

(Burglary, Auto Theft and Arson) 

decreased in 2010 by an average of 16%. 

Crime 



 

  

 

 

False Alarm Program 

 

 

In 2010, the Glendale Police Department received 8,272 alarm 

calls.  Only 110 resulted in the generation of an offense report.  

The remaining alarm calls, which represent 98.7% of the total, 

were false.  Two police officers spend an average of 21 minutes 

on each alarm call.  Over a year’s time, responses to false alarms 

equated to almost two full time police officers positions that 

could have been used providing other priority police services. 
 

 

 

In August, the Glendale City Council enacted a significant 

revision to the Glendale Alarm Ordinance, Part II, Chapter 3 of 

the Glendale Municipal Code. The ordinance contains three 

principal elements: alarm business and agent licensing, alarm 

user permitting, and excessive false alarm assessments. Alarm 

business licensing and alarm user permitting allow the City to 

regulate the installation and operation of the security system and 

enforce effective industry standards. Alarm permits are free.  

Fee assessments for excessive false alarm are designed to 

encourage the reduction of false alarm calls to the police that 

drain valuable resources. 

 

Although passed in August, the remainder of the year was spent 

developing the program and implementing the necessary 

infrastructure and procedures to operate the program.  Full 

activation of the program will take place in early 2011. 

 

 

 

 

 

 

 

 

http://intellahome.com/index.php?main_page=product_info&cPath=71_103&products_id=433


  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Smart Policing 
 

 

 

The Glendale Police Department Smart Policing 

Initiative grant program was created seeking to 

reduce crime and disorder in the city through the use 

of problem-oriented policing and a research 

partnership with Arizona State University’s (ASU) 

Center for Violence Prevention and Community 

Safety. ASU trained assigned police and civilian 

personnel on the SARA problem-solving model.  

Problem areas were identified as the focus of initial 

efforts of the program. 

 

External partners critical to the successful application 

of solutions were identified as the program 

progressed. These included representatives from: 

Juvenile Alternatives in Glendale (JAG), New Leaf 

Youth Center, Immigration and Customs 

Enforcement (ICE), Circle K, Glendale Mayor's 

office, Glendale Library and the City Prosecutor's 

Office.   

 

 

 

Circle K  

One problem identified involved crime at 

convenience stores. Crime Analysis suggested that 

Circle K convenience stores generated a 

disproportionately high number of calls for service; 

“beer runs” in particular. Nine convenience stores 

generated more than 3,200 calls for service in 2009. 

Police began working with store staff to develop 

strategies to combat high incidence of crime. 

Operation "Not so Convenient" began in August 

targeting crime at three stores. Through directed 

patrol and a focus on repeat offenders, 48 arrests were 

made and almost $900 recovered during the three-

month operation. The Circle K stores in the area were 

surveyed for physical security improvements and 

resulted in recommendations for changes to practices 

and operations.  Public Service Announcements and 

other crime prevention information were released 

through various media, in local high schools and in 

the stores. Calls for service at nine stores dropped by 

10% in 2010. 

 

 

 

http://www.smartpolicinginitiative.com/
http://www.circlek.com/circlek/HomePage.aspx


 

  

 

 

Awards 
2010 ANNUAL EXCELLANCE 

AWARDS 
 

These deserving individuals were honored at the Annual Awards 

Ceremony on Thursday, October 14, 2010. 

 
MEDAL OF VALOR 

Sgt. April Arredondo 

Ofcr. Tracey Breeden 

Lt. Larry Castrovinci 

Ofcr. Phillip Johnson 

Ofcr. Patsy Rauscher 
 

PURPLE HEART 

Ofcr. Jaime Nowatzki 

 

LIFESAVING 

Ofcr. Christopher Balmaceda 

Ofcr. Nicholas Stepp 

 

OFFICER OF THE YEAR 

Ofcr. Adam Ponton 

 

INVESTIGATOR OF THE YEAR 

Detective Lori Hauserman 

 

CIVILIAN OF THE YEAR 

Anne Sullivan 

 

VOLUNTEER OF THE YEAR 

Dan Kahlberg 

 

CITIZEN OF THE YEAR 

Haider Bakhir Al-Kazaly 

 

BUSINESS OF THE YEAR 

Glendale Powder Coating 
 

EXCEPTIONAL MERIT 

Ofcr. Eric Brown 

Ofcr. Shawn Dirks 

Sgt. Kim Dominguez 

Sgt. Joseph Flosman 

Ofcr. Rob Hawkins 

Ofcr. Suvad Huseinovic 

Ofcr. Jack Landon 

Sgt. Mark Lankford 

Ofcr. Nicholas Magley 

Ofcr. Jacob Martinson 

Sgt. Mark Malinski 

Jonathan a. McKinley 

Irene Quesada 

Explorer Jamie Scharrer 

Ofcr. Tiffany Smith 

Detective Maria Wittevrongel 

 

 



 

  

 

 

Volunteers 
 Our citizens have contributed more than 11,000 hours of service to our 

department and our community this year.  Our Law Enforcement Explorers have 

donated another 3,800 hours while they provided service at 54 different events.  

Finally, we have increased our number of reserve officers by 62% (from 8 to 13), and 

they donated nearly almost 1,500 hours of service. 

 

Police Explorers 
 The Glendale Police Explorer Post #2469 provides a valuable learning 

experience. Our purpose is to introduce post members to current law enforcement 

concepts, ideas, and techniques. This is accomplished under the direction of Glendale 

Police Officers and Post Advisors. 

 The Explorer Post specializes in all aspects of law enforcement including but 

not limited to: records, communications, crime scene management, accident 

investigation, and patrol procedures. The post also assists the police department during 

the city’s major events. They participate in community service projects and work with 

the alcohol and tobacco enforcement programs.  
 

 
 

Volunteers 
 Glendale Police Volunteers are a valuable resource to the department 

providing needed support in a variety of areas and functions. Volunteers may  type, 

file, serve as receptionist and perform  general office duties. Some volunteers work 

with Detention Officers and assist in the transport of prisoners to jail or court and 

perform clerical functions to support jail operation. The City of Glendale Radio Club 

assist the City of Glendale in providing emergency communications in times of 

emergency or disaster. Volunteer also may serve as Host and docent for the Department 

Police Museum.  Victims of crimes often need immediate assistance to deal with what 

has happened.  For over 33 years, the Victim Assistance Unit of the Glendale Police 

Department has been there to help.  A large part of our assistance comes from 

interested volunteers that want to give back to their communities and lend a helping 

hand.  

 

 The many hours of services provided by a dedicated staff of volunteers 

provide valuable services to the department and the citizens of Glendale and enable to 

Glendale Police Department to better serve the community. 

 

 
 



 

  

 

 

 

 

 

Salute the 

Troops 

The Glendale Police Department is proud of our 

employees who choose to serve their country and their 

community through service in the armed forces. Brad 

Eith is a Police Officer assigned to Patrol in the Gateway 

Division and is stationed in Iraq.  Justin Bayles is a 

Volunteer Advisor for the Glendale Explorer’s Post 2469 

and is deployed to Camp Taji in Iraq. 

 

Justin Bayles 

Brad Eith 



 

  

 

 

Museum 

Museum Relocation 
 

 

 
 The new home for the Glendale 

Police Department Museum was 

dedicated on August 20, 2010. Located 

in the City of Glendale Public Safety 

Building lobby, the Museum is one of a 

very few of its kind in Arizona, and is 

proudly dedicated to the men and 

women in law enforcement. 

 

 The opening of the Museum was 

made possible by the generosity of the 

Glendale Civic Pride Ambassadors who 

recently awarded a grant to retired GPD 

Officer Dan Kallberg to fund the 

Glendale Police Department Museum in 

our lobby. This grant has transformed 

the lobby to reflect a professional, 

tasteful display of Glendale Police 

Department history. 

 

 With the assistance of the City of 

Glendale Arts Department, the exhibit 

space with over 100 years of Glendale 

Police Department memorabilia is an 

exciting and lasting reflection of our law 

enforcement history. As the museum 

process continues to enhance the second 

floor, please take the time to visit the 

Glendale Public Safety Building lobby 

and enjoy the transformation. 

 

 
 Sheriff Sam Stout 

1901 



 

 

Glendale Police Department 
6835  North 57th Drive 

Glendale, AZ  85301 

 

Emergency 

911 

Non-Emergency 

623.930.3000 

Administration 

623.930.3059 

Criminal Investigations Division 

623.930.3300 

Records and Reports 

623.930.3100 

Detention and Jail 

623.930.3020 

Recruitment and Hiring 

623.930.COPS  

Alarm Coordinator 
 AlarmCoordinator@glendaleaz.com 

 (623) 930-2466 

www.glendaleaz.com 

Contact Us 

mailto:AlarmCoordinator@glendaleaz.com



